
 
 
 
 
 
 
 
 
 
 
 
 

LEADERSHIP TRAINING 

 

 

Leadership I: Strategies for Company 
Success 
February 14 &15 08:30 – 3:30 Madison Township Community Center 
This 2-day course presents the basic leadership skills and tools needed to perform effectively as a 

supervisor. The course includes techniques and approaches to problem solving, ways to identify and 

assess the needs of the company officer's subordinates, communications, and decision-making skills. 

Leadership II: Strategies for Personal 
Success 
March 18 & 19 08:30 – 3:30 Madison Township Community Center 
This 2-day course provides the supervisor with the basic leadership skills and tools needed to perform 

effectively. The course addresses ethics, use and abuse of power, creativity, and management of the 

multiple roles of the supervisor. 

Leadership III: Strategies for Supervisory 
Success 
April 23 & 24 08:30 – 3:30 Madison Township Community Center 
This 2-day course provides the supervisor with the basic leadership skills and tools to perform effectively. 

The course covers when and how to delegate to subordinates, assess personal leadership styles through 

situational leadership, discipline subordinates, and apply coaching/ motivating techniques. 

 

COURSE IS FREE 
SPACE IS LIMITED SO ACT FAST 

YOUR ONE TIME REGISTRATION GETS YOU ALL THREE OF THE CLASSES 

 

To Register Contact Josh Ruetsch: jruetsch@madisontownship.org 
 
 
Madison Township Community Center is located at 4575 Madison Lane, Groveport, OH. 43125 

mailto:jruetsch@madisontownship.org

