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Strategies

Key Actions for Ohio EMS 2015

Goal 6: Definitive Care — Rehabilitation

Establish rehabilitation centers as active
participants in Ohio’s trauma system resulting in
coordinated post-acute care for trauma victims.

6.1: Establish leadership for rehabilitation services within the
inclusive trauma system.

6.1.1 [Prior to completion of strategy 1.3]
Create purpose, responsibilities and goals
for a Rehabilitation Subcommittee under
Trauma Committee

6.1.2 Identify stakeholders for trauma
rehabilitation

6.1.3 Establish Rehabilitation
Subcommittee under Trauma Committee,
with membership from stakeholders
identified in 6.1.2

6.2: Review, revise, and implement the recommendations of
the 2003 Post Critical Trauma Commission Report.

[Strategy dependent on 6.1.3]

6.3: Maintain standard of care and ensure continual
improvement of rehabilitation services.

[Strategy dependent on 6.1.3]




6.4: Rehabilitation centers and outpatient rehabilitation

services provide quality data on trauma patients [Strategy dependent on 6.1.3]

6.5: Rehabilitation oversight body to define and oversee the

rehabilitation database. [Strategy dependent on 6.1.3]

6.6: Development of a comprehensive rehabilitation database

that is integrated within the Ohio Trauma System Registry. [Strategy dependent on 6.1.3]




ical Services Color Key:

= Completed

= Significant Progress, On Schedule
= Slow Progress, Delayed

= No Progress, Significant Issues

Medical Sendces
ASSIQn?d Key Process Current Previous
Measure Start Date | Completion
Owner Month Month
Date
A rehabilitation oversight body
is present, meeting at least
twice a year, by end of year 2.
Rehabilitation services in the
state are congruent with the
needs of the trauma victims.
Specific measurements to be .
defined. OTR-Rehabilitation 4//12 Ongoing
data is used to evaluate post-
traumatic rehabilitation care and
patient outcomes. Formal
written transfer agreement
between all trauma centers and
inpatient rehabilitation facilities.
Scope of work exists Done Done Nemunaitis
Stakeholders identified and 4/1/12 12/31/12 Nemunaitis
contacted
Subcommittee established 2013 2013 Nemunaitis
2014 2014 Nemunaitis
2015 Ongoing Nemunaitis




Oversight body defines the
staging of facilities that care for
a post-injury rehabilitation
patient who will be reporting
data. Ohio trauma rehabilitation

. 2014 2014 Nemunaitis

data is used to evaluate post-

traumatic rehabilitation care and

patient outcomes with an

annual report submitted to the

LTA.
2014 2014 Nemunaitis
2014 2014 Nemunaitis




