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Strategies Key Actions for Ohio EMS 2015

Goal 7: Evaluation, Quality Management
& Performance Improvement

Establish statewide and regional system
evaluation, quality management, and performance
improvement process throughout the continuum of
care.

7.1: Establish a performance improvement body which is
multidisciplinary in nature and oversees all aspects of the
trauma system’s quality and performance.

7.1.1 [Prior to completion of Strategy 1.3]
Create list of data necessary for evaluating
trauma performance

7.1.2 Create reports of trauma system
performance
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Color Key:
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= Significant Progress, On Schedule
Yellow = Slow Progress, Delayed

_: No Progress, Significant Issues

Measure

Assigned
Start Date | Completion
Date

Key Process Current
Owner Month

Previous
Month

Regular meetings, analysis of
data and reports are created
providing feedback to all trauma
system components. System
performance outcome goals
have been created based on
the baseline analyses which are
time-specific, quantifiable and
measurable. Inventory and a
gap analysis are completed and
reported to stakeholders and
the public. Trauma data reports
are generated and are
disseminated to system leaders
and stakeholders to evaluate
and improve system
performance effectiveness.
Develop process of integrating
outcome of trauma-related
research into clinical care and
trauma system refinement
improvement.

4/1/12 Ongoing

List compiled

4/1/12 2013 Bechtel

Reports generated

2013 Ongoing Bechtel




