DRAFT Trauma Medical Director
Scope of Work and Deliverables
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Act as advisor to the lead trauma agency on trauma-related issues.

Work with the State EMS Medical Director on pre-hospital trauma-related projects, as needed.
Work with Division of EMS on registry issues and data needs.

Work with Division of EMS to coordinate and promote registry-based research.

Participate in rule-making and rule-revision processes as they pertain to the trauma system.
Be available for state level meetings impacting the development or maintenance of statewide
trauma system in Ohio.

Advise lead trauma agency on injury prevention methodologies and implementation.
Participates in Regional Physician Advisory Boards (RPAB) to assist with issues related to
monitoring of trauma system performance improvement.

Be available to the {head of the lead trauma agency} for urgent issues related to monitoring of
trauma center designations.

Participates in the development, implementation, and ongoing evaluation of EMS system
protocols to ensure they are congruent with the trauma system design.

Facilitates defined, cooperative, and ongoing relationship between the hospital trauma medical
directors and local / regional EMS directors.

Identifies educational needs of the medical community and develops appropriate training.
Creates an annual report on the status of the trauma system.

Preferred Qualifications
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Trauma surgeon in active practice

Current NAEMSP Medical Directors course or equivalent

Knowledge of the design and operation of all components of trauma systems

Knowledge of federal, state and local laws and regulations regarding trauma

Experience or training in the instruction of prehospital and hospital personnel, in particular
ATLS, ITLS/PHTLS, preferably at the instructor level

Involvement in local, regional, state or national trauma care organizations

Knowledge of local and state mass casualty and disaster plans

Knowledge of Incident Command System (IS/ICS 100, 200, 300, 400, 700, 800)



