EMS REGIONALIZATION PHYSICIANS ADVISORY BOARD

~ REGION 8 ~
April 26, 2007, 1:30 p.m.; Akron, Ohio
MINUTES

Board Members Present: Drs. Gradisek, Campensa, and Steer

Board Members Absent: Drs. Lutes, Bartkowski, Kyriakedes, Baumgardner, Fallon, and
Adams

Guests Present: Scott Martin, Dr. Francis Mencl, M.D., Berni Martin, R.N., Jon Zalewski,
Summa Residents Erin Broderick and Stephanie Anderson, Kindra Paxton, R.N., Jeff Funai,
Susan Forgacs, R.N., Chief Dale Evans, Rita Chambers, James Willoughby, Kim Hamilton, Ray
Poynter, John Mason, Dr. Eric Schwiger, D.O., Kobie Brooks

CALL TO ORDER:
Meeting was called to order by Ross Campensa, M.D., FACEP, interim chair, at
1330 and introductions were made.

CHAIRPERSON’S REPORT:
Dr. Campensa reviewed his notes from the March 14™ Regional Physicians
Advisory Board Chairpersons Meeting held at the State.

SUBCOMMITTEE REPORTS:
Data Collection - Dr. Campensa
No report. Chief Evans requested an update on the EMSIRS-II project and Dr.
Campensa reported that there has been no progress in resolving the issues that have
prevented the EMSIRS-II rollout.

Performance Improvement - Dr. Bartkowski
Absent — no report.

Medical Protocols -
No report.

EMS Training and Continuing Education - Dr. Lutes
Absent — no report.

EMS Equipment - Dr. Gradisek

No report. Dr. Gradisek said that the region has been polled twice regarding what
equipment and capabilities were available in our region and he asked where the
information went and what has been done with it? Chief Evans added that many
different groups throughout the State are also collecting similar information and we
may just be duplicating their efforts. He asked that the information be referenced
when planning for purchases of additional equipment in the region. Jon noted that
the region still needs to complete a unified system of typing (the type and kind of
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responding units and equipment consistent with NIMS recommendations) to fully
understand the response capability of our region. As an example — we have a
SimMan in our region, a valuable advanced piece of training equipment, but not
enough qualified instructors to use it throughout the region. Collectively, we agree
that we need to get back to the days of sharing resources, instructors and equipment.
Scott said that he would like to see the two training programs in the region get
access to this training equipment as part of the initial EMT-P training. He noted that
the training programs can not match the level of equipment that the RPAB could get
as a collective group because of grant money.

Medical Directors - Dr. Baumgardner

Absent — no report. The question was raised over the need for this subcommittee
as all squads in the region have their own Medical Director. It was determined that
the subcommittee needs to continue in the event there should be a regional squad
that loses its Medical Director, the RPAB as a whole would fill in and provide
Medical Direction in the interim.

Mutual Aid - Dr. Fallon

Absent — no report. The need for this subcommittee was also questioned with
notable discussion points including the departments handle their own Mutual Aid
agreements with each other and we have a new Interstate Mutual Aid Compact in
place.

Research and Experimental Procedures - Dr. Kyriakedes

Absent — no report. As a side note, Dr. Campensa asked Dr. Mencl to report on his
activity in this area. Dr. Mencl held a meeting to gage the level of interest in the
region in starting an EMS Research Working Group. The meeting was a success,
there is interest, and the members of the group will be working together to complete
regional research.

Restocking - Dr. Adams

Absent — no report. There was discussion regarding the Akron Regional Hospital
Association committee that handles this topic as well. It was noted that there are
currently requests being considered by the ARHA Re-stocking Committee to
consider adding some items to the approved re-stocking list (Ez-10, CPAP,
Magnesium, and pre-filled Amiodarone). It was generally decided that someone
from the RPAB should attend the ARHA Re-stocking Committee meetings to
provide a strong voice and reinforce our regional unity.

Additional Discussion Regarding Subcommittees - Dr. Campensa

There was additional discussion over whether or not the State mandates which
subcommittees should be a part of the RPAB. It was decided by the members on
hand that they have the ability to add or subtract subcommittees as they see fit to
meet their needs.
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OLD BUSINESS:

Dr. Campensa led a discussion on the current membership of the Region VIII
RPAB. It was noted that there remains one unfilled spot on the Board. Dr.
Campensa made a motion of support for Dr. Mencl to fill the open seat on the
Board, but without a quorum on hand; the Board could take no formal action. It was
noted however, that Dr. Mencl had the unanimous support of the Board Members
on hand to fill the open seat. Dr. Mencl acknowledged their support and indicated
he will be undertaking the steps to seek appointment.

Dr, Campensa then covered the recertification process for the current Board
Members:

o Submit the application (can be found on the State EMS website)

. Submit a current copy of your complete Curriculum Vitae
And the attendance requirements:

o Must attend 50% of all RPAB meetings

Based on questions asked by the group, Dr. Campensa will get answers to when in
the calendar year your appointment to serve on the Board expires, how you will be
notified that it is time to apply for re-appointment, and confirmation / clarification
of the attendance requirements. It was also noted that Dr. Katherine Bulgrin from
Robinson Memorial is likely to petition to replace Dr. Adams on the Board.

Rita asked about Chempack training from the State. The training has been promised
for a long time and the State has not yet delivered. We were told not to continue
with the regional training we developed locally in lieu of the State Training. Dr.
Campensa will look into it and find out about the availability of the State training
and the possibility of our local State Board of EMS representative attending the
RPAB meetings.

NEW BUSINESS:

Electing a New Region VIII1 RPAB Chairperson

A discussion was held regarding filling the vacant Chairpersons position. Dr.
Campensa offered himself for consideration as the new Chair. The question of a
quorum was discussed and it was agreed upon that the Committee as a whole did
not need a quorum to proceed with naming the new Chairperson. Dr. Gradisek
made a motion that Dr. Campensa be named Chairperson of the Region VIII RPAB
and the motion was seconded by Dr. Steer. The motion carried by voice vote, 3-0.

Dr. Campensa — New Chairperson
As part of accepting the position of Chairperson, Dr. Campensa praised the
members of the Region VIII RPAB and the usual guests for their commitment and
strong participation. He stated that his three goals as Chairperson are:

1. Energize the subcommittees and increase their utility and function.

2. Ensure that the Committee is considering both Summit and Portage

Counties in its actions.
3. Improve the connection and feedback we get from the State.
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GOOD OF THE ORDER:
Nothing brought forward for the good of the order.

ADJOURNMENT:
Meeting adjourned at 1437 hours. The next meeting information — July 26, 2007

Respectfully Submitted,

Jeff Funai

Reminder: You may reach Dr. Campensa by ..................
e-mail: deross@raex.com
Phone: (330) 615-3940




