EMERGENCY MEDICAL SERVICES
Resource Management Committee Meeting Minutes
August 20, 2013 10:00 am

In Attendance: EMS Staff
Keith Loreno Julie McQuade
Chief Daryl McNutt Diane Walton
Diane Simon

Patricia Wilezewski

Denny

Meeting was called to order at 10:20 am
Julie McQuade introduced Lucrecia Johnson from the Ohio Department of Health.

Minutes from the June 18" meeting were approved by Patricia Wilezewski second by
Diane Simon

Old business ~ Chief McNutt stated they are limiting the dashboard to 7 areas

Discussion on community paramedics/paramedicine.

Discussion on combining grants 2-5 and grants. Grants 1 and 6 will remain the same.
Please email Julie if you have any ideas on focus areas for grant 5 for the next grant

cycle.

Discussion on how to score priorities 2-5 grants for next year (2015).
Should grant applicants be brought in to present their projects?
Should a team be brought in for 2-3 days to score the projects?

Julie asked the committee to review how priority 1 grants are scored and asked if they
want to make any changes to the formula for the next grant cycle.

Meeting adjourned at 11:30 am.



