
 
 
  
 From David Smith, Chief Instructor, Ohio IRW Speaker 
 
 It's ok to use this information with some ground rules: 
  

• This is NOT an ECRM or anything remotely like that,  
• The idea of the Template is to remind/inform us what the results of the 

            prototype and field testing were,  
• The structure of the BRC is already defined by the RCG and Range Cards,  
• The BRC is flexible enough to accommodate specific individual program needs, 

            but the message should be to apply Safe/Effective/Efficient to any changes 
            from the Template or curricula as defined by the RCG and Range Cards,  

• ANY modifications to the Template should be assessed against the basic 
            principles of Accelerated/Adult Learning Principles (Preparation, 
            Presentation, Practice, Performance) using the SEE model above,  

• Most changes we have seen are made primarily for Efficiency and quite often 
            result in loss of Effectiveness when measured against Accel/Adult Learning 
            Principles,  

• The losses or degradation in Effectiveness are often very subtle and may not 
            be noticed by many RiderCoaches (RCs),  
 

• And last, but certainly not least, all of the above is just my input  
 

            Neither these notes, nor the Template information should be construed as MSF 
            direction or requirements 
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NOTE: Motorcycles
in staging area for
RE-1

Students at C1
position for

directions/demo
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Select one of the two inside 
motorcycles & Demo as 
shown with # stop points 
indicated;  
students with C1 at X

X
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Demo Start 
Point

CCL Coaching:
Speed up if excessive H-bar 

motion; slow down if too fast; 
NO F.Z. coaching!

Demo:  From start point;
outside perimeter to CCL;
show near side shifting & stopping;
show far side shifting & stopping;
back to a start point;
stage on C1's signal;

Guide Cones - 
NOT Cue 
Cones!

Start Sequence:  C1 goes to top 
CCL to coach and be close to 
shifting/stopping chute;
C2 sends students out (i.e. from 
start point for RE-3, Part 2) and 
moves to bottom C2 position;
C2 directs 1st six to near side, 2nd 
six to far side;
C1 starts calling students as soon 
as 1st six at start point;
C2 moves to other stopping chute 
as soon as 2nd six in proper start 
position.
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Stop Point for 
Teardrop 
Reversal

Demo:  From staging area to CCW 
perimeter;
show complete lap;
start weave on near side;
stop for Teardrop reversal as shown;
start cone weave immediately on far 
side;
complete lap;
stop on far side and show opposite 
teardrop and return to staging area.

Sequence:  Start students from staging area to CCW 
perimeter;
Coach as necessary to speed up and slow with both 
brakes (no clutch use) before long side corner;
go to weave after sufficient speed is attained (extended 
time on perimeter before starting cone weave);
stop for teardrop reversal;
start weave on far side immediately;
continue riding and then stop on far side for teardrop 
reversal in opposite direction and stage.
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Sequence:  C1 sends students from 
stage to PNG and CCL;
observe/coach weaves, then move to 
PNG or CCL;
Stop RE by lining all students up in the 
CCL; direct to stage from CCL.
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aDemo:  Staging area to CCW oval;
show complete oval;
teardrop reversal from a STOP;
show complete path CW;
stop on far side and show opposite 
teardrop and return to staging area.
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Demo:  From staging 
area show teardrop 
reversal as shown;
show complete path of 
travel.

Sequence:  C2 sends students out while C1 
goes to near side position to receive 
students;
C2 then goes to far side position to evaluate/
coach;
this is the shortest RE and is designed to 
vary the student’s experience by following a 
clockwise path of travel.
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Cue Cones
Demo:  Show near side stop first;
start braking/downshifting at cue 
cones;
Complete path of travel; do far side; 
back to near side for Part 2 demo (on 
C1 signal);
back to far side start point and stage 
on C1's signal.

Sequence:  C1 sends students 
down the middle (CCLs) with 
no PNG;
directs half to go to near side 
and half to far side start points.
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Demo:  Show far side box;
show near side box;
repeat as needed/directed by C1;
new skill demonstrated is 
counterbalance with upper body 
shift (not necessary to shift hips);
may show small box on near side if 
desired;

C1

Sequence:  C1 sends half to near side box 
start point;
half to far side box start point;
usually better to give most coaching to 
students at the natural stop points.
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Demo:  Start from staging area;
go to start point;
on C1 signal, show Part 1 with press right/hold
and then press back to the left to straighten;
show “head nod” before starting turn toward
the cone weave;
return to start point and stop;
show Part 1 again (from a stop) including
“head nod”;
return to start point and show Part 2 (without
stopping at start point) including “head nod”
and “simulated” offset cone weave;
stage on C1 signal.

Sequence:  Demo with students at C1 position;
repeated split;
note the two different C2 coaching positions;
upper C2 position to coach weave and/or slow
to line up;
C2 staging position for guided coaching to
students in the staging area.
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Demo:  From near side start point show close gate in 
1st gear;
stop at C1 position;
back to near side start gate;
show far gate in 2nd gear;
stop at C2 position;
back to near side start gate;
“S” reversal as shown to far side start gate;
show close gate/stop at C2 position;
show far gate/stop at C1 position;
return to stage on C1 signal. Sequence:  Send all students to near side 

start gate;
students only take off on signal (no “self-
starting” here);
Students ride through gate of their 
choice; have students do “S” turn 
reversal to far side start gate;
Conduct exercise to the right.
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Demo:  Start from left start 
gate with students at the top 
“eyebrow;”
demo to the left;
demo “S” turn reversal as 
shown;
demo right;
return to stage.
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Sequence:  Students in line for bottom eyebrow (having 
stopped RE-13 with all students at that point);
take students to bottom eyebrow for demo;
show demo;
have half of students complete S-turn to start point for 
upper eyebrow before starting RE;
outside C1/C2 positions not recommended because 
students have a tendency to watch the C instead of 
thinking of what they are doing;
consider moving the inside C1/C2 position as shown.

Demo:  With students outside bottom 
eyebrow, show bottom eyebrow;
show top eyebrow;
back to line.
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Demo: Show Part 1, show complete 
perimeter;
line up for near side lane change;
lane change left/stop;
lane change right/stop;
return to stage.  Ensure that the 
class position / coach position 
remains well behind the perimeter. 
(Safety)

Sequence: Have class at upper near side C1 
position for obstacle demo;
move to upper C1 lane change position for lane 
change demo;
conduct Part 1;
stop students and send to start points for Part 2;
C1 and C2 conduct simulated practice at 
respective line before starting Part 2.
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Demo:  From start point on near side line, demo 
swerve left and stop near C1;
return to start and demo right swerve and stop near 
C1;
return to start and demo stop on C1 signal;
after Part 2 stop on signal, ride through the obstacle 
box (to show students it is ok to do so on this part of 
the RE;  avoids students trying an awkward swerve 
from a stop if they stop close to the obstacle barrier 
line). Ensure that the class and coach position is 
behind the perimeter as with the previous exercise. 
(Safety)

Sequence:  Have all students at C1 
position for demo;
stress the complete stop after 
swerving.
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Sequence:  Part 1 is emphasis on braking;
consider removing 40' cones from near side 
braking chute and/or making cone layout for RE-
17 look exactly like the cone layout for the Skills 
Test;
RE-17 is the Capstone Exercise for the BRC;
this is Skills Practice, NOT Skills Test Practice;

 




