Exercise 1 – Motorcycle Familiarization

Date:          Site:       FORMTEXT 

     
    Peer Observer: 


Peer Observation of          Co-Instructor:          Role:  I   FORMCHECKBOX 
  IA   FORMCHECKBOX 
    # of Students:      
30 minutes – No Demo, Static Practice
Start Time:         End time:           Total Time:       Minutes
T:        Assign a motorcycle to each rider

· Help each rider with protective gear; Ensure size/fit of protective gear and motorcycle; 

​T:       Objective & Evaluations: 
· To identify location and operation of important controls and parts

· Use controls smoothly

· Use side stand fully

· Squeeze front brake when mounting/dismounting

· Use good posture

· Use FINE-C and proper shutdown procedures; 
 FORMCHECKBOX 
 Read verbatim;  FORMCHECKBOX 
 Correct & clearly stated;

T:        Provide instructions as riders perform

· Walk around motorcycle identifying controls

· Check fuel valve positions

· With protective gear on, mount motorcycle

· Raise stand and assume good posture

· Lean motorcycle left/right to feel its weight

T:        Identify and manipulate the following

· Handlebars

· Full left, full right, center

· Press and lean right, center

· Press and lean left, center

· Throttle

· Check operation; Roll-on full, roll-off; Roll-on half, roll-off; 

· With wrist down, roll-on quarter turn, roll-off

· Front brake lever

· Squeeze and release; Practice roll-off/brake squeeze

· Engine cut-off switch

· Clutch lever

· Squeeze and slowly ease out to release, pausing in friction zone

· Choke
· Fuel supply valve

· Shift lever

· Rear brake pedal

· Ignition switch, turn ON

· Turn signals; Lights high/low beam; Horn

· Ignition switch, turn OFF

· Side stand fully down

T:        Dismount, then mount

T:        With engine off: Practice finding neutral (show neutral sign)

· Roll motorcycle in neutral

· Squeeze clutch, shift to 1st gear, slowly release clutch, roll motorcycle (shouldn’t roll)

· Squeeze clutch, shift to neutral, slowly release clutch, roll motorcycle (should roll)

· Squeeze clutch, shift to 2nd gear, slowly release clutch, roll motorcycle (shouldn’t roll)

· Squeeze clutch, shift to neutral, slowly release clutch, roll motorcycle (should roll)

· Repeat as needed

· Side stand fully down

T:        Dismount, then remount

T:        Read engine start/stop procedures

· Show start/stop signals

T:        Have riders start/stop engine on signal

· Use FINE-C to prepare to start engine

· Fuel valve; Ignition; Neutral; Engine Cut-off; Choke/Clutch

· Start engine and allow it to warm

· Adjust choke as necessary

· Practice throttle roll-on/off

· Stop engine (Thumb/Key/Valve)

· Side stand down fully

T:        Dismount

T:
· identify location & operation of important controls & parts; Use controls smoothly; Use side stand fully; Squeeze front brake when mounting/dismounting; Use good posture; Use FINE-C and proper shutdown procedures

  FORMCHECKBOX 
 Group feedback on evaluation points if needed;   FORMCHECKBOX 
 Co-Instructor contributed
T:        Prepare for next exercise

· Have riders mount and, in small groups, straddle walk to start position for next exercise

· Practice front brake operation; Practice backing up while looking over shoulder

Stage riders at the start point for Ex. 2;  FORMCHECKBOX 
 SEE;  FORMCHECKBOX 
 Under control

LEAD INSTRUCTOR:

 FORMCHECKBOX 
 Students in position to easily view evaluation points;  FORMCHECKBOX 
 Intro new signals
	COACHING:  
	EVALUATE & IDENTIFY
	RANGE POSITION / MGT

	 FORMCHECKBOX 
 By correction

 FORMCHECKBOX 
 Short, clear, positive

 FORMCHECKBOX 
 Prioritized by student needs 

 FORMCHECKBOX 
 Two errors max

 FORMCHECKBOX 
 Avoided coaching by command

 FORMCHECKBOX 
 Avoided coaching by simulation

 FORMCHECKBOX 
 Prof. Comm. Skills
	 FORMCHECKBOX 
 Used head…feet evaluation sequence

 FORMCHECKBOX 
 Prioritize by student need 

 FORMCHECKBOX 
 Individualized feedback

 FORMCHECKBOX 
 How to perform correctly

 FORMCHECKBOX 
 Effective verbal remediation

 FORMCHECKBOX 
 Effective non-verbal remediation

 FORMCHECKBOX 
 Positive reinforcement

 FORMCHECKBOX 
 Hand signals

 FORMCHECKBOX 
 Voice projection, distinct speech

	 FORMCHECKBOX 
 Position to control / evaluate

 FORMCHECKBOX 
 Range in view

 FORMCHECKBOX 
 Visual contact each rider

 FORMCHECKBOX 
 Indicated Positions used

 FORMCHECKBOX 
 Move to next position

 FORMCHECKBOX 
 Position to observe during feedback

 FORMCHECKBOX 
 Position most helpful to students

	INSTRUCTOR COORDINATION
	OTHER EVALUATION POINTS
	

	 FORMCHECKBOX 
 Reversals (SEE)

 FORMCHECKBOX 
 Staging
	 FORMCHECKBOX 
 Conducted correctly (all parts)

 FORMCHECKBOX 
 Achieved objective/s

 FORMCHECKBOX 
 Achieved other evaluation points

 FORMCHECKBOX 
 Maintain safe learning environment
	 FORMCHECKBOX 
 Range Safety

 FORMCHECKBOX 
 Professional appearance 

 FORMCHECKBOX 
 Positive attitude

 FORMCHECKBOX 
 Appropriate style


T:
PO Comments: 
Chief Comments:       
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