Exercise 15 – Obstacles and Lane Changes

Date:          Site:          Peer Observer:      


Peer Observation of          Co-Instructor:          Role:  I   FORMCHECKBOX 
  IA   FORMCHECKBOX 
    # of Students:      
20 minutes – Demo, Simulated Practice, 2 parts
  
Start Time:         End time:           Total Time:       Minutes
​T:       Objective: To be able to cross over obstacles and make lane changes;  FORMCHECKBOX 
 Read verbatim (Lead only)

  Range setup: Obstacles on outside perimeter // 2 separate lane change areas w/offset weave on perimeter;  FORMCHECKBOX 
 Correct 


  (Lane changes, cue cones 50’ from barrier; weave cones 30’ apart w/ 3’ offset)

T:      Provide Instructions (Lead only) 
 FORMCHECKBOX 
 Correct & clearly stated;   FORMCHECKBOX 
 Range card diagram used;   FORMCHECKBOX 
 Student questions delayed until after demo

Part 1 – Obstacle

· On signal, ride the perimeter crossing over obstacles on both sides of range

· On signal, stop to set up for lane changes and offset weaves

Part 2 – Lane Changes and Weave
· On signal and one at a time, perform a lane change in the direction of your choice and STOP next to a RiderCoach

· After coaching, complete offset weave and return to same line.

T:       Provide Demo Obstacles & Lane Changes: (With riders at a coach position)
CO-INSTRUCTOR:

 FORMCHECKBOX 
 Start/end in appropriate location;   FORMCHECKBOX 
 All safety gear worn;  FORMCHECKBOX 
 FINE-C used;  FORMCHECKBOX 
 Correct posture; 

 FORMCHECKBOX 
 Correct exercise technique;  FORMCHECKBOX 
 Correct speed;  FORMCHECKBOX 
 Correct shut-down & dismount


LEAD INSTRUCTOR:

 FORMCHECKBOX 
 Students in position to easily view evaluation points;  FORMCHECKBOX 
 Demo & evaluation points synchronized;  FORMCHECKBOX 
 Intro new signals
Note evaluations and signals for Part 1:

· Approach at 90 degrees

· Keep eyes up, looking ahead

· Grasp both handgrips

· Rise off seat, knees bent and against tank, and weight back slightly

· Accelerate slightly just prior to contact

· At front tire contact, roll off throttle

Note evaluations and signals for Part 2

· Check mirror, signal, check blind spot, and cancel signal

· Maintain a safety margin

T:      Conduct Obstacle Part of Exercise 

T:      Split riders and stage for Lane Change
· Remove obstacles 
T:      Provide Simulated Practice of Lane Change: Mirror check, Signal, Head check, Cancel signal
 Number of repetitions:      

 FORMCHECKBOX 
 Each student demonstrated correct technique;  FORMCHECKBOX 
 Corrective feedback provided when necessary

T:      Conduct Lane Change Part of Exercise:  Coach lane changes and observe offset weaves
All students should STOP next to the instructor to receive positive reinforcement or coaching.  Stopping every student supports the BRC curriculum and provides an excellent opportunity to coach proper braking technique (head and eyes up, both brakes, downshifting to 1st gear, etc.) in preparation for the skill evaluation and eventually riding on the street.
	COACHING:  
	EVALUATE & IDENTIFY
	RANGE POSITION / MGT

	 FORMCHECKBOX 
 By correction

 FORMCHECKBOX 
 Short, clear, positive

 FORMCHECKBOX 
 Prioritized by student needs 

 FORMCHECKBOX 
 Two errors max

 FORMCHECKBOX 
 Avoided coaching by command

 FORMCHECKBOX 
 Avoided coaching by simulation

 FORMCHECKBOX 
 Prof. Comm. Skills
	 FORMCHECKBOX 
 Used head…feet evaluation sequence

 FORMCHECKBOX 
 Prioritize by student need 

 FORMCHECKBOX 
 Individualized feedback

 FORMCHECKBOX 
 How to perform correctly

 FORMCHECKBOX 
 Effective verbal remediation

 FORMCHECKBOX 
 Effective non-verbal remediation

 FORMCHECKBOX 
 Positive reinforcement

 FORMCHECKBOX 
 Hand signals

 FORMCHECKBOX 
 Voice projection, distinct speech

	 FORMCHECKBOX 
 Position to control / evaluate

 FORMCHECKBOX 
 Range in view

 FORMCHECKBOX 
 Visual contact each rider

 FORMCHECKBOX 
 Indicated Positions used

 FORMCHECKBOX 
 Move to next position

 FORMCHECKBOX 
 Position to observe during feedback

 FORMCHECKBOX 
 Position most helpful to students

	INSTRUCTOR COORDINATION
	OTHER EVALUATION POINTS
	

	 FORMCHECKBOX 
 Reversals (SEE)

 FORMCHECKBOX 
 Staging
	 FORMCHECKBOX 
 Conducted correctly (all parts)

 FORMCHECKBOX 
 Achieved objective/s

 FORMCHECKBOX 
 Achieved other evaluation points

 FORMCHECKBOX 
 Maintain safe learning environment
	 FORMCHECKBOX 
 Range Safety

 FORMCHECKBOX 
 Professional appearance 

 FORMCHECKBOX 
 Positive attitude

 FORMCHECKBOX 
 Appropriate style


Stage riders in parking area;  FORMCHECKBOX 
 SEE;   FORMCHECKBOX 
 Under control
T:      Debrief - FOCUS on objective: To be able to cross over obstacles and make lane changes;
 FORMCHECKBOX 
 Group feedback on evaluation points if needed  FORMCHECKBOX 
; Co-Instructor contributed  FORMCHECKBOX 

T:      End exercise
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