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PROFESSIONAL GROWTH PLAN

As a result of the assessment process, instructors and training managers should focus on continued professional growth
for instructors through professional development training. Professional development should be individualized so as to

meet the needs of the instructor identified in his / her annual assessment. The training manager should recommend and /
or provide opportunities for the training needed.

INSTRUCTOR

ASSESSOR

ANNUAL FOCUS
These are addressed by the assessor

as being appropriate for this instructor.

DATE
Record dates when
discussed.

AREAS FOR PROFESSIONAL GROWTH
Comments made during conference between instructor
and assessor relevant to the needs of the instructor.

Goal 1: Student achievement /
outcomes

Goal statement:

Evidence indicators:

Follow-up timeline:

Goal 2: Improved instructor performance
Goal statement:

Evidence indicators:

Follow-up timeline:
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